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ABOUT US
Mission

The mission of Frankston Mornington Peninsula Local Learning&
Employment Network Inc. (FMPLLEN) is to improve education, training
and employment outcomes for vulnerable and at risk youth in the
Frankston Mornington Peninsula Region and to ensure that young people
are holistically supported through their career and pathways. We will
effectively engage with appropriate stakeholders from education,
training, employment business and industry, parents sectors of the
community to achieve our vision. We will facilitate and broker strategic
partnerships to support sustainable outcomes for at risk youth. This
includes indigenous, disability, and vulnerable cohorts to provide local
sustainable outcomes that address gaps in our community. We will
support and provide training, education as required.
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Chair

2020 has been a challenging year for all of us. COVID19 has affected all areas of our life and impacted on the
work of the LLEN. FMPLLEN was able to adapt and create opportunities to engage with our stakeholders by
embracing the online environment. This was particularly a challenge with Learn Engage Connect Program – the
staff were able to provide online connections and activities for the young mums and their babies. This was often
challenging but we saw 8 students successfully complete their secondary education.
The LLEN contract with the Department of Education and Training (DET) was initially based on face to face
activities the focus being SWL and Industry Engagement, there was a variation agreed to and we provided online
resources, engagement activities and videos for VET, Work Experience and Industry interviews. The report
highlights some of these activities.
COVID impact saw employers ceasing student placements and reduced opportunities coming out of COVID.
The state LLEN network produced a State Report on the effects of COVID on students. These issues includes
students not completing certificates, student lack of confidence and other ongoing problems. FMPLLEN has
continued to work with schools and employers to address matters as they arise.
FMPLLEN were able to meet the KPIs in all their contracts and delivered much of their work through our
Communities of Practice. I would like to thank all members of these networks, particularly the executive who
volunteered to provide leadership across pathways, careers, VET and VCAL. These groups enable us to work
with schools across the region in a collaborative and advocative manner.
Our partners and stakeholders are key to the work we do. You will see a list of key partners later in the report
and the board would like to thank them for their ongoing support.
We have successfully changed the status of the organisation and we are now a public benevolent organisation,
this will enable us to seek funding to develop our work with at risk and vulnerable young people in our region.
FMPLLEN is committed to partner with other organisations to improve outcomes in our region.
I would like to acknowledge and thank my fellow board members for their commitment and work has ensured
that good governance and strategic directions have been achieved.
The staff team have worked under trying conditions this year and have successfully applied themselves to the
ever changing environment. I would like to thank Carol, Angela, Frances, Hazel, Jane ,Jo and Maree . I would like
to acknowledge the work of Suzanne Jabbour for her continued contribution to the LEC program.
2021 I am sure will see more challenges but we will be celebrating 20 years of FMPLLEN and look forward to
providing innovative approaches to partnership to increase outcomes in our community.

Michael Watchorn

Executive
Officer
Report

FMPLLEN continued to work with our schools and stakeholders in a 'new' way during 2020. The impact of COVID 19
gave us the opportunity to provide online experiences and develop more online resources for our schools through
different platforms. This enabled us to continue to work with schools, industry and other stakeholders. This will
continue in 2021.
Highlights of the year included the research we carried out through the VICLLENs state network on the impact of
COVID for our secondary students for government. This enabled us to address local issues and work on improving
access for our students.
The Learn Engage Connect program did a fantastic job in providing continuous support and lessons online throughout
the year. The young parents were able to continue to engage and several students successfully completed their VCAL
certificate. Maree Radford and Suzanne Jabbour successfully developed resources to each student from banana
face masks to playdough and singing for the children online.
We had to be creative as all our major events were cancelled, throughout the report you will see examples or the
work we did but I would like to highlight some here. Frances Menzies and Jo Prosser worked on upgrading our online
resources through the FMPLLEN and FMP Youth Pathways portals. The team ensured that the Annual COOK OFF
was held although at home and Hazel Glue developed a Facebook page for the students and teachers to interact. Jo
Prosser organised the VCAL Awards and with the VCAL association students were able to receive their awards. Jane
Ling developed materials for VET and Careers online including VET awards. and the VET Bus.
Our industry partners were essential to our work last year and Angela Byatt creatively developed videos and
interviews with industry to show students possible pathways for their future world of work. We thank the industry
partners who provided sponsorship for awards and opportunities for our young people and we look forward to
working with you in the future. SWL and work experience through Angela and Hazel Glue was a challenge but they
managed to work with industry and schools to provide opportunities when possible.
Many thanks to the Communities of Practice especially the people who put up their hands for executive roles and
continued to work together to provide opportunities for young people in our region. To my staff team, thank you for
your amazing efforts this year, the work and team effort across the year was always done with enthusiasm.
Finance and administration is always a challenge in small organisations but France Menzies our Business Manager was
able to provide oversight and assisted in the change in the organisation to a Public Benevolent Institution.
Thank you to the Board of FMPLLEN for your involvement and enthusiasm for our work. I would particularly like to
thank Michael Watchorn for his work for the LLEN, Michael is stepping down from his position Chair and his work
over the years in advocacy, direction and leadership of the Board has been invaluable. I value his advice and assistance
in many challenging instances where his fair and reasoned approach has seen us successfully negotiate a way forward.
He has left a wonderful legacy for the organisation to continue to grow in the coming years.
Carol Smith
Executive Officer

FMPyouthpathways.com.au interactive portal
provides information on education, pathways ,
training and employment for parents,
professionals and young people.

1803 jobs were advertised in 2020
1140 users

2020 will be remembered as the year of lockdowns in Melbourne presenting even more challenges for senior
secondary school students to complete their VCE and VCAL.
2020 also marked the launch of the Health Services SBAT (School Based Traineeship) program developed with
FMPLLEN, Village Glen, CraigCare, Kangan Institute and MAS National. Ten students had just commenced their
SBAT the week prior to the first lockdown. Kangan responded swiftly and students quickly moved to online
learning while work placements continued at the Residential Aged Care Centres albeit under strict COVID
infection control protocols.
With remote learning for most of the year and also a COVID outbreak preventing him to attend work placement,
Brodie Cargill-Amphlett, a year 12 student from Naranga School successfully completed his SBAT and is now
employed as a trainee at Village Glen in 2021 undertaking the Certificate IV in Health and Leisure. Brodie’s
commitment and drive to continue despite all the disruptions resulted in him being awarded Kangan Institute’s
SBAT of the Year..
Of the six students who undertook the SBAT with Village Glen in 2020, four students have continued
employment across various areas of Village Glen and a further intake of 8 students have commenced their SBAT
in 2021. A terrific commitment to our young people from Village Glen also saw them recognised in 2020 with the
FMPLLEN VCAL Awards Industry Partnership Award.
The FMPLLEN is incredibly proud to have been instrumental in the creation of this program, working with
Industry, Kangan Institute and schools to deliver successful pathways for our young people into the local health
services industry.
Angela Byatt
Manager Industry Partnerships SWL
Hazel Glue
SWL Officer.

31 schools
participated
in SWL

27 SBATS
SOURCED

84
sourced
placements

VET and
Careers

As we all know the impact of COVID 19 in our work and school environments has been a considerable
challenge for everyone, however I must say it has also brought with it an opportunity to seek change,
adaption and flexibility like we’ve never experienced before.
Although challenging at times, I have been encouraged to see how many of our LLEN members and
partners have approached these changes with positivity and bring to the table an excited application of
new ideas for online learning, webinars and expo’s for both staff and students. Although nothing can
replace the benefits of face to face networking on occasions, we can see the importance of being able to
offer both platforms as a way of connecting regularly and providing support and professional development
to all our members and colleagues. We have also seen a slight increase in attendance since using an online
platform for meetings.
The PVET bus operated at the beginning and end of year with up to 100 students per week.
Students, staff and families have definitely had their resilience tested during 2020/21 and in many cases
this has been difficult for them to navigate. IT has however, been pleasing to receive feedback
acknowledging the integral support of the LLEN and how appreciative members felt during this time.
Jane Ling
Senior Partnership Broker

PVET STUDENT SURVEY.
198 VET students Y10 – 12 participated in the survey
14 of our local schools participated
• The bulk of the students who responded attend their VET classes either Chisholm (Frankston) or EMC,
Padua or Mt Eliza SC.
• Male responses 50.75%
Female responses 48.24%
First year 77.95%
Second Year 22.05%
• Year level
Year 10 – 13.13%
Year 11 – 67.17%
Year 12 – 19.70%
• Undertaken work placement in 2020
Yes 45.18%
No 57.36%
• Do students intend undertaking further study in their chosen VET study area
Yes 77.04%
No 22.96%
• Has their vet pathway been useful to help plan their career pathway?
Yes 86.29%
No 13.71%

In the first part of 2020, we became aware that our interaction would be virtual . I focused on development of virtual
school employer engagement activities and resources. I redeveloped the fmpyouthpathways portal and developed an
enhancement of the FMPjobs program to increase the content.
We focused on virtual events. such as the COOK OFF at Home.
We had 55 students receive VCAL awards virtually, more information is on our website. We thank our partners and
sponsors
Ongoing consultation ensured partnership brokerage and information met the school needs in a virtual world. Meetings
were held online. We developed partnerships for online resources and held sessions such as HALT, VLA and Street Law,.
There were industry exposure sessions held with providers and employers.
2020 proved to be a challenging year for most people but I found new ways of working and connecting and look forward to
continuing blended methods of working with stakeholders in the future.
Jo Prosser
Deputy Executive Officer.

COOK OFF AT HOME
Traditionally FMPLLEN and PVAA hold an annual VCAL Cook OFF in teams students
compete with a man and desert course at START at Chisholm, with mentoring from
industry professionals, with locally source food. All these activities are mapped to the
VCAL curriculum.
Aims of the program are:
to create student involvement with industry in the VCAL
to bring schools students and industry together
to celebrate partnerships
to celebrate student achievements in Vocational Education especially hospitality
to enable student to learn about the industry and career options.
To raise the profile and knowledge of VCAL.
This year saw the launch of COOK OFF at home.
Videos were developed in partnership with local industry.
A Facebook page was created for interaction, tips and expert advice.
Dishes were cooked at home and the students submitted on line.
Judging by industry experts.
We thank all the schools students and industries that participated.

Learn Engage Connect is a program funded through Communities for Children it is a partnership with
Chisholm and Anglicare. The program engages young parents into education through VCAL and
provides education for young children through the abecedarian framework. This program has been
operating for 8 years. The young parents at the LEC undertake VCAL and this year learned in a
combination of virtual and classroom methods depending on lockdown protocols, where all students
successfully achieved expected outcomes for 2020 with 8 graduates.
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