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FMPLLEN acknowledges the people of the Kulin We respectfully acknowledge
their Ancestors and Elders, past and present. We also acknowledge the Traditional Custodians and their Ancestors of the lands and waters across Victoria

FMPLLEN is a place based organisation that brokers partnership to improve education, training and

employment outcomes for vulnerable and at risk youth in the Frankston Mornington Peninsula
Region and works to ensure that young people are holistically supported through their pathways since 2001. The

Our History
Established in 2001 through the Victorian Department of Education, we are place based partnership brokers for Frankston and
Mornington Peninsula. FMPLLEN has a membership of over 500 people and organisations. The FMPLLEN board is made up of
representatives of our stakeholders including local government, charities, schools, registered training organisation, TAFE,
community, flexible providers, disability, university and Koorie.
FMPLLEN established professional networks ( Communities of Practice) to identify gaps and needs of
vulnerable young people and through this work has been able to address the needs of our local community.

Mission
The mission of Frankston Mornington Peninsula Local Learning& Employment Network Inc. (FMPLLEN) is to
improve education, training and employment outcomes for vulnerable and at risk youth in the Frankston
Mornington Peninsula Region and to ensure that young people are holistically supported through their career and pathways.
We will effectively engage with appropriate stakeholders form education, training, employment business and industry and
parent sectors of the community to achieve our vision. We will facilitate and broker strategic partnerships to support sustainable outcomes for at risk youth. This includes indigenous, disability, and vulnerable cohorts to provide local sustainable outcomes that address gaps in our community. We will support and provide training, Education as required.

FMPLLEN has been successful on many levels with recognition through awards such as:
State VCAL Awards Partnership Award Excellence in Promotion.
Peninsula Business Awards Finalist in Excellence in Education and Training.
Highly Commended in the 2016 Victorian Disability Awards.
Winner of Community Partnerships in the Frankston Mornington Peninsula Business
Awards
PVET Association State Training Awards winner.
PVET Choice Employer Award Winner.
Learn Engage Connect Program 2016 School Best Practice Award Winner
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Chair Report
2019 was our 18th year of operation we are now an adult! Over the years FMPLLEN has seen many changes to the youth
sector of our region. We have continued to adapt to the changes and meet the needs of our schools, partners, youth
and family within the region and this year it was no different.
The work of the LLEN is through a funding agreement with the Department of Education and Training and Communities
for Children funding for the Young Parents program. This has not limited the space that we have brokered partners but
enabled the LLEN to provide the independent broker voice to partnerships across the region and state.
FMPLLEN relies on the networks and partnerships to work collaboratively on issues facing our youth, particularly around
education and employment. The sub-committees of the LLEN are the voice of our stakeholders and provide the opportunity to strategically develop resources, strategies and enhance skills. We value these partnerships and thank the members and particularly the volunteer executives for the willingness to work together to improve outcomes for all young
people in our region, particularly the most vulnerable.
You will see in this report the range of work we have done over the past 12 months. One of these areas was Structure
Workplace Learning. Through this program, we have been able to work across the secondary schools and industry to
ensure students were able to find the most suitable placement. We thank our industry partners who are integral to the
experiences the students can participate in.
I would like to thank the Mindshop Team and Integrity Business Solutions who have tailored programs for our local students you will find more details in the report.
The partnerships that have been developed over the years has enabled FMPLLEN to develop placed-based solutions for
gaps and needs in the region. We thank our partners, supporters and stakeholders who have contributed to our work.
2019 was once again a busy year and with the changes to our education environment in 2020, we know challenges face
us all and FMPLLEN is working to assist our local schools and businesses to take the journey with you to ensure the
youth of our region have the most appropriate resources and tools to assist them to complete their secondary education.
I would like to take this opportunity to thank the members of FMPLLEN Board for their support in the strategic overview
of FMPLLEN. I would like to thank Eric Clarke for his work on the board and I know we will continue to work with him.
I wish to acknowledge Michael Paxton who has been an active member of board and executive since 2002. His positions
have also included being our Treasurer for many years. His leadership in this field has enabled the LLEN to financially
stable. He has been awarded Treasurer awards twice in this time. We thank Michael for his input and wish him all the
best in his future endeavours.
I thank the staff team who have managed the workload and provided targeted partnership brokering for the youth of
our region.
I look forward to working with you all in 2020.
Michael Watchorn
Chair FMPLLEN

Executive Officer Report
Carol Smith
2019 saw us working with our stakeholders to develop relevant opportunities and resources for our local region.. The partnerships were to increase opportunities and for young people within our region.
The major contract we have is with the Department of Education The work we carried out is outlined in this report .
Structure Workplace Learning Angela Byatt oversees this program working with schools and local industry to provide students with opportunities for students in industry. This was in the form of work experience, Structured Workplace Learning
and School Based Apprenticeships and Traineeships. The partnerships Angela and Hazel have developed have produced innovative partnerships for students . We thank all the employers who have provided these placements for the young people .
LLEN DET work was focussed on brokering sustainable partnerships that increase the rate of secondary school age students
who are engaged in education or training. This contributes to the overall aim of increasing the proportion of young people
who stay in education and complete Year 12 or a vocational equivalent.
The following pages will show examples of the partnerships and the outcomes that were implemented through 2019.
Jo Prosser diligently worked on the areas of Wellbeing, Pathways and Outreach. Jane Ling provided leadership in partnerships
in Careers, VCAL and VET. Their work has engaged all our schools and many other partners to develop outcomes in these areas.
FMPLLEN also operates the Learn Engage Connect Program through Federal funding and this young parents program is now in
the 8th year. The program operates with partners headspace Frankston, Chisholm and Anglicare. Suzanne, Maree and Christine have provided an excellent program which has young parents engaged in VCAL and their infants engaged in Abecedarian
activities.
On Track Connect is another contract we have with DET and working with Year 10 to 12 school leavers young people who are
not studying or in full-time employment are referred to a LLEN. FMPLLEN then provides young people opportunity to discuss
their needs and referrals to relevant agencies for the career options.
Governance and Workshop facilitation FMPLLEN provides opportunities for organisations to participate in governance and
financial training for their staff. FMPLLEN has also facilitated strategic workshops and focussed outcome forums for not for
profits across the state.
FMPLLEN continues to develop place based resources and activities but also works with LLENs across the state to ensure that
education and employment for young people reaches its full potential. We can only do this with our partners including education providers, schools, government, community, industry and training
organisations. We thank you for your contributions and look forward to continuing this work in the years to come..
I would like to thank the board for their continued support and guidance that sees FMPLLEN continue to grow and develop
each year. To the staff team Angela Byatt, Christine Edmonds, Frances Menzies, Hazel Glue, Jane Ling, Jo Prosser, Maree Radford and Suzanne Jabbour (employed by Chisholm) for their ability to think outside the square and work as a team to improve
outcomes for the young people in Frankston and Mornington Peninsula.

Carol Smith Executive Officer.

Provided information to young people and their families and supported workers In a timely manner that provides them with Job
vacancies in the local area, increasing traineeship and apprenticeship pathways and opportunities both school-based and full time,
Information on the current labour market, employer expectations
and job search and application skills and requirements .
Pathways Association increases understanding of pathways for students through PD for pathways staff and increased pathway resources and tools for young people.

This partnership built the capacity of those key pathways staff to understand the challenges and interventions that can
stop young people falling through the cracks and instead see them completing year 12 or equivalent. Outcomes of this
partnership occur on various levels, beginning with capacity building of pathways staff and other staff in schools and
agencies/ services, also increasing knowledge of and connection between school staff and services to better deliver outcomes for young people. This flows onto schools where young people experience greater engagement in education and
are more likely to have barriers to education effectively address through appropriate and effective service referral and
are more likely to complete year 12 or an alternative though awareness of pathways and options.

Bus Tour to look at pathways for young people at Bluescope, Esso and Nursery Growers Industry

SFYS and FMPLLEN collaborated in a partnership through the FMPLLEN SWCA to facilitate a mechanism to communicate with, provide information to and increase the capacity of Wellbeing coordinators in the region. With over 150
schools in the region we developed a strategic and coordinated approach for the students..4 professional development sessions held, Communication platform Basecamp was developed. Delivery of interventions as identified though
the current projects and responsive strategic tools such as the map of interventions and referrals as identified
through the LSAE tool (SFYS). Supporting the interventions and providing assistance as required to SFYS.

PVA brings together VCAL Coordinators from local schools to build and
strengthen relationships with stakeholders and the community . It provides
professional and informed advice on the administration and implementation
of VCAL programs and key policy issues for VCAL providers
PVA links VCAL staff with services and agencies to provide contacts to:
Identify joint projects between schools to enhance the profile of VCAL programs.
Provides opportunities for networking and for knowledge sharing/building between VCAL providers and key stakeholders. Evaluates and assists in the development of joint SBAT programs for VCAL students.. Raises the profile of VCAL in
the community. Align services provision by the PVA Group with identified local
needs and FMPLLEN objectives Assists in setting priorities for VCAL providers’
programs and activities and provides information on the activities of other committees and working groups within the FMPLLEN networks to ensure efforts are
integrated and value is maximised.

Article from VCAL Voice Students.
Flood Reserve Project
Flinders College – Tyabb
At the start of the year we were approached by the Rotary Club to help clear and make Flood reserve better
for the local residents.
Flood reserve is walking distance to our school.
We organised a meeting with the council and local residents to see what was needed. It was decided that we
would do some clearing, planting and mulching. The council organised the materials and we spent a couple of
days getting this done.
They also wanted some picnic tables and bird hives built so we have organised with the Mens Shed at Baxter
to get these built. The school also wanted some for the senior School so we are going to do a few more.
After organising the plans and getting some help from Bunnings for the materials we are going to build these
with the help of the volunteers from the Mens Shed and get them painted and installed.
We learnt a lot and thank all the volunteers for helping us get this done.
Josh B and C, Tom, Brodie, Zac, Callum, Pat and Ryan
Year 11 VCAL

The Frankston Mornington Peninsula
2019 VCAL Cook-Off
The Peninsula VCAL Association and the Frankston Mornington Peninsula
LLEN are proud to host the 2018 Frankston and Mornington Peninsula VCAL
Cook Off.
This event supports VCAL secondary school students in the region and promoting
hospitality as a career pathway.
On Thursday 1st August, 32 students from Frankston and Mornington Peninsula
schools competed in the 2019 VCAL Cook-Off competition. The annual event was
organised by the Frankston Mornington Peninsula LLEN and the Peninsula VCAL
Association.

The hospitality kitchens at Frankston’s START Trade Training Centre were buzzing as
teams competed against one another to create a winning main meal and dessert
which featured hero ingredients from local producers and growers including chicken, pumpkin, fresh herbs, eggs and chocolate.

The contestants were mentored and then judged by a panel of top local chefs, including: 2019 Australian Chef of the Year Michael Cole and
Michael Demagistris, Executive Chef at Polperro Winery Restaurant
The main course winning team was Elisabeth Murdoch College – Trinity Smith &
Mollie Webb, with Middle Eastern Chicken and runner up went to Carrum Downs
SC – Brodie Millet & Jasmine Hills with Chicken Adabo.

The dessert winning team was Bayside Christian College – Chris Tucker & Bailey
Jago with a Pumpkin Dark Chocolate Brownie and runner up went to Mount Erin
College – Harrison Land & Declan Crawford (Chocolate Mousse)
.

King’s Market Garden
Somerville Egg Farm

The Fresh Herb Company

22 School
Members of
Association

PVET Handbook

Over 100 students using the VET bus each
week to get to their classes

12 PVET Meetings held with Vet
coordinators, RTO Vet Providers
and Industry

24 PVET
Awards presented

Partnerships with all RTO and Vet providers in the region.
Vet in Schools expo for students and Parents
PVET survey with most students responding enables improvement of VET delivery and focused
discussions
PVET Awards to students from 16 schools nominated by RTOs and TAFE. Industries were Equine,
Kitchen Operations, Beauty, Community Services, Health Support, Digital Media (SBATs), Fitness,
Early Childhood Education, Salon Assistant, Make-up, Business (SBATs) and Automotive. Congratulations to all students who received these awards.
Partnership with Cranbourne Transit to transport students to their VET classes across the region.
PVET Association provides opportunities for Professional Development, networking and joint projects in VET.

Our objectives and priorities of this Association include:
Assisting in setting priorities for Careers providers’ programs
and activities
Acting as a sounding board on local issues and government
policies pertinent to Careers provision and assisting in
developing responses to these issues.
Informing the activities of other committees and working groups
within the FMPLLEN networks to ensure efforts
are integrated and value is maximized.

This year there were several meetings and Workshops
around careers. We had guest speakers from the region
office of







DET,
CEAV,
US Sports Academy,
Kylie Witt – VCAA,
Drones Australia,
Robert Brown – Freight and Logistics.

Mindshop Excellence Program:

.Mindshop Excellence is the community purpose of the Mindshop organisation – it’s our way of giving back to the
community by providing a valuable learning opportunity to future young leaders.
Mindshop Facilitators give their time freely to the program; they enjoy the opportunity to refine their facilitation
skills with the Mindshop tools and impart their knowledge as positive mentors to the students involved – a win, win
for everyone involved!
The Mindshop Excellence program is a structured work place learning program for a small group of six to seven, Year
10 or Year 11 students. The students provide the Consulting Team to work in a host organisation, for five days, receiving training by a Mindshop Facilitator and then analysing a real business issue in that organisation, prepare a report. The highlight of the week is when students present their recommendations to the business management, staff,
school representatives and their parents on the last day of the program. In most cases, some or all of the team’s recommendations are implemented by the respective businesses involved.
Program 1: Balcombe Grammar Year 10 students with Broadspectrum (employer)

Program 2: Elisabeth Murdoch Year 10 students with Frankston City Council. Sept 2019

On Tuesday 21st May, 2019 over 1,700 students, from Frankston and Mornington Peninsula secondary schools
attended the largest Career Expo in the region. The annual event was organised by the Frankston Mornington Peninsula LLEN and hosted at the START Centre, Frankston. Gold sponsors Chisholm - Frankston and Silver sponsors Swinburne University were among more than 50 Industry, Government and Higher Education providers showcasing career
and education pathways along with 21st century skill needs to our local students. Students had the opportunity to talk
with universities, vocational training & education providers and Apprenticeship Support Officers as well as trying
hands on experiences including bricklaying, building, and attended breakout session with Victoria Police and the Department of Defence Force Recruiting. ‘The FMP Career Expo is a fantastic event which gives our young people an
opportunity to explore career and pathway options all in the one place.’

FMPLLEN Combined PD Day: July 2018
This was a professional development day for all of our Communities of Practice members









Activities were run by
ORYGEN The National Centre of Excellence in Youth Mental Health in Australia
FYA– Foundation for Young Australians
Digital Technologies Hub
Scott Harris Author Crashing into Potential
Emerging Minds resources and video
Peninsula Legal Work and Development Permit (WDP) scheme
Discovery College Self Care Strategies
Well being breakout sessions.

Thank you to our Sponsors

GOLD SPONSORS:

SILVER SPONSORS:

BRONZE SPONSORS:

GENERAL SPONSORS:

Congratulations to Integrity Business
Winner of VCAL Business Partnership
Award.

Nominee: Katrina Greenwood
Nominator: Deborah Arrowsmith
Having previously worked at John Paul College, Katrina became
employed by Padua College in 1985. During this time she was
always looking for ways to engage all of her students in their
learning. Often using applied methods to invest students with
their outcomes.
Katrina was instrumental in the initiation, creation and design
of the VCAL Program at Padua College, when the Victorian Certificate of Applied Learning course was first introduced into
Victorian schools in 2003.
Over many years she has led the VCAL Team at Padua College
with integrity, both as a Literacy specialist and VCAL Coordinator, and was the first VCAL Co-ordinator at the College in 2003.
A position she maintained till December 2017.
She implemented rigorous programs that developed transferable skills. Curriculum that challenged students to expand
their communication, problem solving and leadership skills. They were encouraged to participate in camps such as Snake
Island and Wilsons Prom which nurtured their endurance and teamwork skills, self-confidence and grew pride both in their
own achievements and those of their team. Students were also confronted to look face to face at adversity through Urban
Camps where they explored big issues as well as immerse themselves in diversity with programs such as Scope.
With a strong sense justice and ethics, Katrina will never back down in a battle when those who stand to lose are the students whose learning she is charged with; students who are already disadvantaged.
Her respect and support of her colleagues, her ability in transformational leadership and her personal drive and determination has allowed students at Padua College the opportunity to participate in numerous quality programs including: Boat
and Paddleboard building, The Sister School Program, the Dolphin Research Institute Program, Small Business Program,
The Café Cart, AFL Coaching Program and Peninsula Health Program as well as fundraisers such as the ‘Timor Luncheon’,
‘Stand 4 Ben Campaign’ and the Frankston Hospital ‘Comfort Kits’. All of which were life changing experiences for our students.
Katrina maintains a passion of learning in order to do the best she can as a professional. She invests in connections which
will enhance her own learning, both personally and as an educator. Connections which will ensure she delivers 21 st Century
Learning. Connections that will bring change in attitudes of what learning looks like; connections such as FMPLLEN and the
greater Applied Learning Community.

Congratulations Katrina a job well done

School Best Practice Award Winner
David Scott School delivers a
high-quality personalised education based on a student-centred approach that empowers students to be
change ready, learning ready and future ready. Personalised learning strategies are utilised allowing students to
learn at their own pace and in their preferred style whilst promoting collaboration, critical thinking and problem solving to best prepare for the rapidly changing workforce. Student voice is captured in individualised
learning plans and our innovative timetable structure provides opportunity for “passion project” learning
through an extensive applied learning elective program. Examples of this include Art, Fitness, Music, Community Craft
and African Drum Beat electives. All VCAL strands are integrated at all levels and students have completed projects
that include the Groundswell Community Garden, a peer
education E-Smart program and campaign to create safer
digital citizens, and a social enterprise “Eco Bags” business
whereby students create reusable environmentally friendly
shopping bags for community groups; including bags filled
with handcrafted products for the Young Mum’s program.
Integrated and applied learning is further acknowledged by
student completion of the Duke of Edinburgh award (Bronze
Level).

Honourable Mention School Best Practice Award

52 students received VCAL Excellence and Encouragement Awards. These awards showed the calibre
of the students and the work they are undertaking in their studies.

SWL Program - Improving student work placement opportunities through partnerships. This program is strengthened
by 31 LLENs working together to provide suitable placements for students across the state. FMPLLEN over delivered
on all KPIs for SWL in 2019

613 placements on the SWL Portal

307 students consumed SWL Placements that were on the portal, from our region.
8 students from out of our region consumed placements.
2019 was a terrific year for further embedding and expanding on industry and large employer relationships. Most notably
Frankston Private Hospital
Gravity Zone
Frankston City Council
Peninsula Aquatic and Recreation Centre (PARC)
Tech Games Fest
Nursery Growers Institute of Victoria
Bluescope
Broadspectrum
Integrity Training developed a specific SBAT program for our region

Offering to ‘manage’ the placement process for the employers has enabled a greater number of available placements
than ever before. This process includes the promotion of the opportunities via the portal and liaising directly with
schools, managing the SWL arrangement forms and scheduling the placements. Whilst it is a larger administrative
load for the SWL Co-ordinator, well beyond the scope of the SWL program contract, it does mean more students have
the opportunity to do a placement with some of these great employers.
FMPLLEN was also able to assist 150 students in securing Work Experience Placements.
FMPLLEN TO THE EMPLOYERS WHO SUPPORTED THIS PROGRAM IN 2019 WE LOOK FORWARD TO WORKING WITH
YOU IN THE FUTURE.

To all the employers on behalf of the
students who you provided placements
for we

THANK YOU.

Outreach Teacher Program

This project was developed in 2014 and has successfully enrolled over 70 students in the project each year with 85%
success in returning to education, training or employment of disengaged young people.
The key objectives when this was set up were:


Build a collaborative referral model across two key organizations – the Department of Human Services and the
Department of Education and Early Childhood Development

Facilitate educational engagement for highly vulnerable young people, particularly those in Out of Home Care
and young people involved in the youth justice system

Embed a culture and expectation of educational attainment- as an individual’s entitlement- into case coordination practice, leading to successes with learning for the most at risk young people across the demonstration site
The Outreach Teacher Program coming out of the DET regional partnerships pilot engages young people in an outreach
model of education. Vulnerable young people engaged in Juvenile justice, and out of home care are often disengaged
from school and education for long periods and are at risk of falling through the gap and low educational attainment .
Barriers to engagement for these young people are many and complex, the outreach model of education enables teacher and student to meet one on one outside of a mainstream school setting to follow in Individual learning plan (ILP) with
the view to re engagement in mainstream education. FMPLLEN supports this program and the two schools which deliver it, Westernport Secondary and McClelland Secondary Colleges, by managing the referral process and supporting key
staff with capacity building also providing a connection between the two school providers for the purpose of continuity,
consistency and best practice collaboration. FMPLLEN also has a role in scoping options for expansion of this program,
dissemination of this best practice model to the community and reporting combined statistics and outcomes to DET.

On TRACK Connect
FMPLLEN is contracted by DET to follow up on requests for assistance through the statewide On track initiative from school leavers to find education or employment options. FMPLLEN engages a qualified and experienced career counselor to work with between 100-150 young people each year to provide tailored assistance, career advice and facilitated referral of these young people both early and year 12 completed
school leavers to local education, employment and wellbeing providers.

Learn Engage Connect

The young parents program is an initiative that began 9 years ago after FMPLLEN carried out
research into disengagement in our region. The result was that there was a gap in provision of
pathways for young parents. FMPLLEN applied for funding through Communities for Children
Program (Managed by Anglicare in Frankston). The program uses evidence practices to engage young people with education and provide opportunities for positive parenting and child based activities for the participants . The partnerships are key to this program: Anglicare, headspace Frankston, Chisholm. There are also key stakeholders such as the Caroline Chisholm Foundation, Brave, DHS, DHHS, Frankston City Council and many other community organisations. Below is a case study of one of the participants. Below is a case study of one of our students.
The young person who is the focus of this year’s case study has exemplified an outstanding level of resilience and motivation. The young person commenced with the Learn Engage Connect VCAL Young Parents Program in 2018. At this time they were having major housing issues (couch surfing), pregnant with their second child, and parenting a 13 month old. The progress observed in this young person over the past 6 months has been remarkable.
With the assistance of the Family Support Worker (FSW), the young person has been successful in finding housing. The FSW connected the young person
with Salvo Care, who worked closely with the young person through the application and interviewing process. The young person was successful in being
approved for supported housing within only three months of applying. Prior to 2019, the young person was heavily dependent on public transport, in
commuting to appointments, education and all social activities. With the help of the ‘L to P’ Program and the guidance of the FSW, the young person has
now held their probationary drivers licence for two months. According to the young person, this has provided an increased level of freedom and independence.
The LEC Program is fortunate to have a close connection to Maternal Child Health Service (MCH). During these visits the young person had identified
issues with getting their child into an appropriate sleep routine. This resulted in a referral to the Queen Elisabeth Centre in Noble Park. The young person
and their child undertook a five day stay, where they were supported into an age appropriate sleep routine, along with strategies to reinforce healthy
sleep habits at home. During the QEC stay, the young person also received guidance and advice around nutrition and play to support their child’s healthy
development, along with ‘self-care’ strategies, to ensure that they do not neglect themselves.
The young person being addressed, has been highly capable of dealing with numerous stressful incidents. The young person has incorporated strategies
used in ‘Mindful May’, which included mindfulness podcasts, guided meditations and breathing exercises. The young person has been a vocal advocate
for use of these stress management techniques on a daily basis, and the benefits these have brought to her capacity to cope.
Stress management techniques were often required by the LEC participants when participating in the ten week, ‘Learn to Swim’ Program, at Peninsula
Aquatic Recreation Centre (PARC). Initially, many of the babies and children were quite reluctant to engage in the water activities with their parents,
however, great improvements were observed over the ten week term. This young parent in particular, took the opportunity to have their partner get in
the pool with their child, which also served as a valuable family bonding activity. The valuable water skills and knowledge serve both the parents and
child as lifelong assets.
One of the major VCAL projects undertaken by participants this year, has been participation in ‘The World’s Biggest Baby Shower.’ This event was held in
partnership with the Brave Foundation, an organisation which supports pregnant and parenting youth. Each of the LEC participants was required to plan,
deliver and assess an activity for their peers. The young participant in question, excelled in their capacity to ensure all materials and preparations for the
smooth running of the activity were in place. Despite great apprehension about speaking in front of staff, peers and guests, the young person went out of
their comfort zone, overcoming anxiety and nerves to deliver a fun-filled activity. Overcoming this personal hurdle has resulted in the young person building greater self-confidence and willingness to engage in further activities they would normally avoid, such as public speaking opportunities (2019 Graduation).
Project management of excursions is an activity undertaken by each of the LEC participants. This provides an opportunity for the participants to demonstrate leadership, self-management, time management, interpersonal skills and communication in a variety of formats. The young person in particular,
demonstrated an exceptional level of motivation and skill, in their management of our excursion to Myuna Farm. The young person was responsible for
organising excursion notices, transport, catering and arrangement of child restraints for the bus. The FSW took the Project Managers shopping to purchase all food supplies for the excursion, which they had prepared a menu and costing for. The day went seamlessly, with an excellent level of planning
prior to the event, combined with high level communication on the day, all participants knew what was expected, where to be and what to bring. A great
day was had by all, with a high level of attendance.
Vocational Education and Training is an additional component on offer to all VCAL students. The young participant has been undertaking VET in Early
Childhood Education, which requires their attendance on one additional day per week. The young person has demonstrated great resilience in maintaining a high level of attendance for both their VCAL and VET classes. One of the future goals of the young person is to gain employment in the Childcare
Industry, with one day becoming the Director of an Early Childhood Centre.
The young person has recently taken steps to enrol their child in a local Childcare Centre. This has been supported by their Cradle to Kinder worker, who
has supported the young person in locating a suitable facility, completing enrolment documentation and undertaking orientation sessions. Childcare is
now giving the young person opportunities to complete additional homework requirements of their VET studies, as well as time for self-care.
A recent visit to a local Aged Care facility served to highlight how far the young person has come in their level of self-confidence. The young person, who
was at one stage withdrawn, shy and anxious, was observed communicating freely with the residents of the Aged Care Facility. The young person took
numerous opportunities to engage the elderly residents with their child.

It is the opinion of LEC staff that the young person has a very bright future ahead. The positive growth observed in the
young person has resulted in their being nominated for a 2019 Mornington Peninsula VCAL Award. Further reinforcing the

PFAD – Principal for a Day
11 October 2019:
Frankston and Mornington Peninsula region schools participated in Principal For A Day, handed over the reins to business and community leaders.
Principal For A Day is a partnership between ACER and the Victorian Department of Education and Training through the
Bastow Institute of Educational Leadership with FMPLLEN partnering in our region to facilitate communication, media
and provide opportunities and support to participants
The popular annual program is now in its eighteenth year and participants in 2018 include members of government,
business executives, community leaders, entrepreneurs and CEOs from a range of commercial and not-for-profit organisations – and one keen leader taking part for the seventeenth year.
Each volunteer shadows a Victorian government school principal on Thursday 11 October to experience the realities of
this crucial but challenging role. In return, they will share insights from their lives in business and community leadership
and, in many cases, forge the beginnings of an ongoing relationship.
The 2019 Principals For A Day met students, took classes, talked to parents and teachers and discussed the everyday
challenges principals face in their work.
This year schools and acting Principals for our region.
Kananook Primary – Lyn Kallow - Bunnings
Boneo Primary – Louise Wilkins- Mornington Peninsula Shire
Dromana Primary – Cr Antonella Celi- Seawinds Ward Mornington Peninsula
Western Port secondary – Davis Mc Cord - Esso
Rosebud Secondary – Laura Lee Innes- Monash University
Mt Erin Secondary- Carol Smith FMPLLEN
Elizabeth Murdoch College – Peta Murphy MP Federal Member for Dunkley

FMPJOBS provides a free and comprehensive service linking local people and employers with jobs and opportunities on the Frankston, Mornington Peninsula.. Join
FMPJOBS to ensure you are exposed to all the best and dynamic opportunities on
the Peninsula, we have them ALL in one place. Local organisations FMPLLEN and
UWORKIN have used their many years of experience to expose you to an exhaustive
range of opportunities events and options on the Peninsula

FMPJOBs had a total of 1550 users as of December

The Fmpyouthpathways portal has tools and resources that is a

Treasurers Report 2019

Michael Paxton

It gives me great pleasure to present the financial reports on the operation of FMPLLEN Inc.
for the twelve months ending 31 December 2019.
The 2019 financial report shows that as at 31 December 2019 the total assets of the organisation were $800,077 and the total current liabilities were $519,594 - giving total equity of
$280,483.
These figures indicate the organisation has a sound base to operate from in 2020.
In 2019 the Finance and Human Resource Sub-Committee met quarterly to review the budget
and recommend to the Board financial strategies for the organisation.
I would like to thank Stuart Johnson, Michael Watchorn, Steve Wright, Carol Smith and
Frances Menzies for their work on this Sub-Committee.
Copies of the complete Financial Statements, prepared by Shepard, Webster & O’Neil Audit
Pty Ltd are available for FMPLLEN members to view.

Michael Paxton, Treasurer

FRANKSTON/MORNINGTON PENINSULA LOCAL LEARNING &
EMPLOYMENT NETWORK INC.

COMMITTEE’S REPORT)
RESOLUTION
In the opinion of the Committee:

The financial statements and notes of the Association are in accordance with the Australian Charities and Not for Profits Commission Act 2012, including:

Giving a true and fair view of its financial position as at 31 December 2019 and
of its performance for the financial year ended on that date; and

Complying with Australian Accounting Standards (including the Australian Accounting Interpretations) and the Australian Charities and Not for Profits
Commission Regulation 2013; and

There are reasonable grounds to believe that the Association will be able to pay its debts as
and when they become due and payable.

This statement is made in accordance with a resolution of the Committee and is signed for and on
behalf of the Committee by:

Committee Member

Committee Member

Michael Paxton

Michael Watchorn

Dated this 12th day of February 2020

FRANKSTON/MORNINGTON PENINSULA LOCAL LEARNING &
EMPLOYMENT NETWORK INC.
Registered no: A0041142D
STATEMENT OF PROFIT & LOSS & OTHER COMPREHENSIVE INCOME FOR THE YEAR ENDED
31 DECEMBER 2018

FRANKSTON/MORNINGTON PENINSULA LOCAL LEARNING &
EMPLOYMENT NETWORK INC.
Registered no: A0041142D

STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2019

NOTE

OPERATING PROFIT/(LOSS)

2019

2018

( 73,640 )

99,819

Other Comprehensive Income
Items that may be reclassified subsequently to
profit or loss

-

-

-

-

Items that wil not be reclassified subsequently
to profit or loss

TOTAL COMPREHENSIVE INCOME

( 73,640 )

99,819

FRANKSTON/MORNINGTON PENINSULA LOCAL LEARNING & EMPLOYMENT NETWORK INC.
Registered no: A0041142D

STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2019

Frankston Mornington Peninsula LLEN Inc.
1973 Frankston Flinders Road
Hastings
Phone:86793422

The LLEN program is supported by the Victorian Government
through the Department of Education and Training

